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SAMPLE

Specialty trade contractor

California  ·  $4.2M revenue  ·  14 employees

THE FIVE NUMBERS

THIS MONTH VS LAST YEAR VS BUDGET

Revenue $341,000 +$23,000 −$44,000

Gross margin 29.4% −2.3 pts −2.6 pts

Operating profit $12,670 −$5,960 −$21,130

Cash in the bank $168,000 −$100,000

Days cash is tied up 54.3 days +20.1 days

T H E  Q U E S T I O N  N O B O D Y  I S  A N S W E R I N G

Your cash bottoms out at $53,500 in week 7 — $96,500 below your floor.
Eight of the next thirteen weeks sit under the minimum you need on hand.

$211,936 of that is already sitting in your own receivables and stock.

REVENUE — ACTUAL VS BUDGET CASH — NEXT 13 WEEKS

T H E  R E A D

Revenue beat last August, so on your bank statement nothing looks wrong. But your margin has slipped for
eight straight months and your cash has fallen every month since December. You are profitable and still
running out of room — your money goes into receivables and stock faster than it comes back out.

First move: collect the way you did in March. That alone covers the week 7 shortfall twice over.
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Where your cash actually is

HOW LONG YOUR CASH IS TIED UP

C A S H  Y O U  A L R E A D Y  O W N

You collect in 51.0 days

Your best month 37.8 days

Drift 13.2 days

One day of revenue $11,367

Released by collecting like your best month

$149,997
Plus stock held at your best level: $61,939

WHAT MOVED THE MARGIN

Your margin didn't fall because
you sold less. It fell because
you priced too low.

Price cost you $16,500 against budget.
Lost volume cost $8,800. Your input
costs were actually $2,400 favorable.

Your bookkeeper reports the 2.6-point
drop. Nobody tells you which of the
three caused it — or what to do next.

WHAT ARRIVES EVERY MONTH

A one-page dashboard
The three to five numbers that actually drive your business.

A 13-week cash forecast
Your cash week by week, with the tight spots flagged early.

Plain-English commentary
What changed, why, and what we'd do about it.

A 45-minute strategy call
Pricing, hiring, financing — bring whatever is weighing on you
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The numbers that drive your business
Book a free intro call. No pitch deck, no pressure.
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