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Monthly read
Q Specialty trade contractor
ugust 2026 California - $4.2M revenue - 14 employees

THE FIVE NUMBERS

Revenue $341,000 +$23,000 -$44,000
Gross margin 29.4% -2.3 pts -2.6 pts
Operating profit $12,670 -$5,960 ~$21,130
Cash in the bank $168,000 -$100,000
Days cash is tied up 54.3 days +20.1 days

Y our cash bottoms out at $53,500 in week 7 — $96,500 below your floor.

Eight of the next thirteen weeks sit under the minimum you need on hand.

REVENUE — ACTUAL VS BUDGET CASH — NEXT 13 WEEKS
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Revenue beat last August, so on your bank statement nothing looks wrong. But your margin has slipped for
eight straight months and your cash has fallen every month since December. You are profitable and still
running out of room — your money goes into receivables and stock faster than it comes back out.

THE READ

First move: collect the way you did in March. That alone covers the week 7 shortfall twice over.
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Where your cash actually is

HOW LONG YOUR CASH IS TIED UP
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WHAT MOVED THE MARGIN

Y our margin didn't fall because
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WHAT ARRIVES EVERY MONTH

® A one-page dashboard ® A 13-week cash forecast

® Plain-English commentary ® A 45-minute strategy call

The numbers that drive your business

Book a free intro call. No pitch deck, no pressure.




